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Nicholas Luvai reports that “Business training plus 
Savings & Loan Association training is suitable in 
working and content for the people we are helping. 
Let me assure you that the programme will be 
successful. It’s just what we needed to train our 
people.” To improve Workstart, Nicholas suggests AFT 
include an Evaluation Form for partners to report back on 
any successes, problems, outputs, outcomes, objectives 
reached, etc, including the numbers of people who have 
benefitted, comments on sustainability and any 
recommendations for the future.

Partner
News Workstart in Kenya

PAKISTAN: 
Sohail Anwar  

(Charity Goodwill for Human Development 
)  

& Hazeen Latif  
(Charity HCR)  

GHANA: 
Joseph Agbeko  
(Charity Fariad) 

MALAWI: 
Thomson Chirwa 
(Charity Life in Christ Ministries) 

KENYA: 
Pastor David Kamau  

(Rural Churches Leader) 
& Nicholas Luvai  

(Charity Smart Nakuru)

INDIA: 
Revd.Valpei  
(Church Leaders  
& Charity OMRCS)

ALBANIA: 
Alfred Pllumbi  

(Shkrel District Farmers Association)

CONTACTS IN: 
Uganda; Zambia; 
Liberia; Nigeria; 
Mozambique &  
Madagascar 

CONTACTS IN: 
Nepal & 
Kyrgyzatan 
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The Top Ten Traits of 
an Entrepreneur? 
• Do you have Business Focus? Entrepreneurs 

base decisions on the potential to turn a profit.  

• Do you have Confidence? Entrepreneurs know themselves well 
and can read others.  

• Are you a Creative Thinker? Entrepreneurs know how to turn 
an existing product or an idea into something even better. 

• Can you Delegate? Entrepreneurs don’t try to do everything by 
themselves.  

• Do you have Determination? Entrepreneurs battle their way 
through difficult obstacles.  

• Are you Independent? Entrepreneurs will do whatever it takes 
to succeed in the business.  

• Are you a Knowledge-Seeker? Entrepreneurs constantly hunt 
down information that will help them keep the business growing.  

• Are you a good Promoter? Entrepreneurs do the best job as 
spokesperson for the business.  

• Are you a Relationship-Builder? Entrepreneurs have high 
social intelligence and an ability to build relationships that aid 
their firm’s growth.  

• Are you a Risk Taker? Entrepreneurs have good instincts when 
it comes to managing high-risk situations. 

Micro
Management

“Education is 
the most 
powerful 
weapon which 
you can use to 
change the 
world” 

Questions to 
give you startup 
confidence… 

1. What 
problem are 
you solving? 
Describe the problem 
your product/service solves. 
2. How have others tried to 
solve this problem? 
There’s a lot you can learn from 
those who have gone before you. 
3. How will people benefit 
from your product? 
What difference will it make? 
4. What important things 
should people know about 
your product? 
This will help you promote your 
products. 
5. Is someone else doing the 
same thing? 
How will your service be 
different? 

6. What are your Strengths 
are Weaknesses? 
Know your strengths and 
improve on your weaknesses. 
7. What Opportunities do 
you have? 
Can you see ways to grow your 
business? 
8. What could Threaten your 
business? 
Can you foresee things that might 
stop your business from thriving? 
9. Do you have the resources 
you need to launch? 
You will need plenty of time and 
some money. 
10. Is there someone wise 
and experienced who can 
help you? 
Getting advice can prevent 
mistakes or wrong decisions. 
11. Have you asked potential 
customers for feedback? 
Before you invest time and 
money ask people what they 
think and if they will buy?

12. Can you get pre-orders? 
Are people willing to commit to 
buying from you before you 
launch? 
13. How much do you need 
to sell to make a profit? 
Calculate the costs and the 
number of sales before you will 
make a profit. 
14. How will you tell people 
about your product or 
service? 
Make sure you can find several 
different ways to promote your 
business. 
It may take some time to 
come up with answers to all 
these questions, but once you 
have them, you should have a 
better idea about how viable 
your business idea is. If it 
passes these tests, go for 
it! If not, keep thinking 
because your next idea may 
be the one that changes the 
world. 

Micro 
Management
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How to Cope with 
Growing Pains

"You will either step forward into 
growth, or you will step back into 
safety."          ~ Abraham Maslow

based on Ansoff’s Matrix

Leaders need to find new 
ways to increase profits and 
reach new customers. But 
how can you know what will 
work best for you? 

The Ansoff Matrix is one 
way to help you think 
through the potential risks 
of each option.

Micro 
Management

Market Penetration is the 
safest option. 

Product Development is 
slightly more risky. 

Market Development is 
putting existing products into 
new markets 

Diversification is the riskiest 
as it involves new products into 
new markets 

Boiling Kills Germs

Drinking dirty           
contaminated  

water  
can kill!

Village Purifier

Domestic Filter

Sodis system uses Sun’s 
U/V rays to sterilise 

water in bottles

Water Filter Book

Whilst boiling water for a few minutes is the 
simplest and lowest cost way to kill water borne 
diseases,  there are systems available for sale that 
can purify water at home or at a small village level. 

Producing ‘safe to drink’ clean water for sale, or 
selling the best low cost system can be a successful 
income generating activity. 

It would be important to first identify the best and 
lowest cost system and to then establish what 
people would be able to afford to buy it. 

If you would like to try any of these systems to 
supply clean water, or would like more details,  
please let us know.

ORAL REHYDRATION SALTS 
UNICEF: “Diarrhoea, often caused by dirty water remains the second leading cause of 
death among children under five globally each year. It kills more children than AIDS, 
malaria and measles combined”   

Oral rehydration salts can save lives and could become a micro enterprise 
business. If you are interested – do let us know!

Water and Health
CHILDREN 

Every minute a child dies 
of a water-related disease 

WOMEN 
Women and children spend 140 million 

hours a day collecting water 

WATER ACCESS 
1 in 9 people lack access to safe water 

SANITATION 
More people have a mobile phone 

than a toilet 

Source: World Health Organisation

Hippo water rollers 
makes fetching  easy

Enterprising 
Ideas
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Enterprising 
Ideas

Links

Business 
Ideas 
from the 
Philippines

Vicky’s Piggery & Snack Stall. Her main 
business is raising and selling piglets but 
while waiting for her sow to give birth, 
Vicky set up her snack stall 

Visit the mbc4u website for more ideas at 
http://www.mbc4u.org/starting-businesses/ 

Personal 
Development

Abraham was not chosen for what he 
could do for God, but for what God could 
do through him. Just as God chose and 
used Abraham, despite his faults and 
failures, God is able to choose and use us as 
well. By openly revealing the sinful, 
faithless imperfections in Abraham’s life, 
God declares that the biblical narrative is 
not about Abraham. It is about God and 
how His redemptive plan is being played 
out in an imperfect world. Abraham 
learned that salvation is by grace through 
faith, not of works that any man should 
boast: "And he [Abraham] believed in the 
LORD, and He [the LORD accounted it to 
him for righteousness" (Gen. 15:6). Perfect 
righteousness will never be found in the 
heart of any man or woman because 
everyone is stained with sin. The divine 
record of sinful life choices in the life of 
Abraham, an ordinary man, testifies to the 
truth that a personal relationship with God 

is not something you can earn. Our 
righteousness and good deeds are but filthy 
rags in comparison to His holiness (Isa. 
64:6). Abraham’s faith in God was so 
profound he believed God could bring 
life from death (Heb 11:19), and he 
became an example of God’s power to give 
life to those who are dead in trespasses and 
sins. Abraham’s faith in God was so 
profound he believed God could bring life 
from death (Heb. 11:19), and he became an 
example of God’s power to give life to those 
who are dead in trespasses and sins. 

Most people today believe they will go to 
heaven based on their own good deeds. But 
that is not what the Hebrew Scriptures or 
Abraham’s life teach. Righteousness is a 
gift of grace, apart from human works; and 
God declares us righteous when we place 
our faith in Him alone. 

Source: FOI Magazine May 2015

…he believed 
God could 
bring life 
from death

Agri Resources  
http://smallfarm.about.com/od/designingandplanning/tp/
How-To-Start-A-Small-Farm.htm 

http://sfp.ucdavis.edu/News/
New__Small_Farm_Handbook/

Sign up for the Small Farm Newsletter 
http://smallfarm.about.com

All 
About 
Small 
Farms
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